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VISION
Our vision is 

that every person has 

the opportunity to be a full and 

valued member of a society 

where social exclusion and 

isolation no longer exists. 

It’s that simple!



• We innovate

• We are helpful

• We are passionate

• We are determined

• We work together



For people experiencing homelessness and needing support

We support with:

• Housing advice

• Budgeting and money management

• Health and wellbeing

• Managing tenancies

• Signposting to other services

• Advice and established contacts to access further support

We work alongside people in Coventry to help them build their skills and confidence to maintain or set up a 

tenancy – incorporating additional needs or concerns into our support to help them to reach their potential

P3 has tirelessly 
helped me, providing 

access to support 
when I need it so I 

have independence.

Person accessing one-to-
one support from P3.

“
”



 
Coventry Services

Family 

Floating 

Support

Early Intervention

• Prevention - working with households at risk of losing 
their tenancies

➢ Family Hub integration​
➢ Face-to-face support​
➢Drop-in Support​

Floating Support

• Floating support for households in temporary 
accommodation

➢ Emphasis on supporting households to move-on
➢ Support to develop the skills to maintain a tenancy 

long term
➢ Face-to-face support​
➢Drop-in Support​



Early Intervention

• Prevention - working with single people at 
risk of losing their tenancies.

➢Face-to-face support
➢Drop-in Support

Floating Support

• Floating support for single people
in temporary accommodation

➢ Emphasis on supporting people to move-on
➢ Support to develop the skills to maintain a tenancy 

long term.
➢ Face-to-face support
➢Drop-in Support

Coventry Services

Single Adult 

Floating 

Support



 3 Tiers of Service – both Single Adults and Families 

1. Early Intervention 2. Floating Support 3. Light Touch

1. Working with single people or families, who may or may not have complex needs at risk of homelessness. Using a 
partnership approach - working with other statutory and voluntary sector services.

2. Floating Support for individuals in temporary accommodation. ​ We focus on supporting people to move-on and develop 
skills to maintain a tenancy.

3. On-going light touch support for those that need a little extra help, or who have identified needs.

Referral Pathway 

➢ Referrals for Early intervention – referrals accepted from anywhere eg: self, other professionals, friends

➢ Referrals for Floating Support – Coventry City Council only 

➢ Internal referrals for Light  Touch – for those moving from floating support into their own tenancies who require support 
to set up bills etc.  Internal only



Singles 18+
• Floating support for single people 

in Coventry City Council temporary 
supported  accommodation

➢Emphasis on supporting people to move-on
➢Support to develop the skills to maintain a 

tenancy long term.​
➢Face-to-face support​
➢Hostel based support for 26 people 
➢Total of 105  people in total 
➢Referrals from CCC only

Coventry Services

STA -

Support 

Temporary 

Accomodation 



Families 

• Drop-in available across all 8 family hubs bi-weekly:

• Aspire, Families For All, Harmony, Moat, Mosaic, Park 
Edge, Pathways, Woodside.

• P3 Hub Canal Basin on a Wednesday 10am-2pm

Singles

• Drop-in available Monday, Tuesday, Thursday and Friday 
between 10am-3pm P3 Hub Canal Basin

*Housing/Tenancy issues *Independent Living

 *Skills *Benefits/Budgeting advice

*Health and well-being *General advice and support

• Head over to P3 Website for booking link

Coventry Services

Drop-in 

Support



Key contacts: 
Get in touch via our Freephone 0808 196 2660 or email cov@p3charity.org  

Our website: https://cov.p3charity.org/index.php & Coventry Housing Support - P3 (p3charity.org) (Drop in advice booking tab 
on website) 

Louise Watkins (Coventry Operations Manager) 
Email: Louise.Watkins@p3charity.org

Julie Dalton (Service Coordinator Family Early Intervention Team)
Email: Julie.Dalton@p3charity.org

Mollie Corcoran (Service Coordinator Families Floating Support) 
Email: Mollie.Corcoran@p3charity.org

Karamo Bojang (Service Coordinator – Singles [Over 25]) 
Email: Karamo.Bojang@p3charity.org

Katie Neal (Service Coordinator – Singles STA) 
Email: Katie.Neal@p3charity.org

Family Early Intervention enquiry/advice Inbox: FamilyEarlyInterventionCov2@p3charity.org

mailto:cov@p3charity.org
https://cov.p3charity.org/index.php
https://www.p3charity.org/services/coventry-housing-support
mailto:Louise.Watkins@p3charity.org
mailto:Nicole.Morrison@p3charity.org
mailto:FamilyEarlyInterventionCov2@p3charity.org


Thank you

Any Questions?
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